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Our vision is ‘We believe in building each other up, in discovering the potential of our world and in ourselves; we aspire to be the best that we can be, through God.’
We have recently changed where our vision is rooted. It is now aligned with Galatians 5:22-23
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	Intent: summary

	At Stalbridge C of E Primary School, it is our intent to engage, inspire, challenge and enthuse pupils and develop a love of reading, regardless of their starting point or barriers to reading. Phonics provides the foundations of reading learning in the early teaching, therefore allowing children to make links and connections to phonic sounds they have learnt and apply them independently. We encourage all children to be resilient and develop stamina for reading by providing children with high quality fiction and non-fiction found in classrooms and in the library that they can choose and read independently for pleasure. We encourage a passion for reading by being role models ourselves, sharing books that we ourselves enjoy and reading high quality texts to the children daily that we have chosen to enjoy ourselves. We intend to encourage all pupils to read widely across both fiction and non-fiction to develop their knowledge of themselves and the world in which they live, to establish an appreciation and love of reading, to gain knowledge across the curriculum and develop their comprehension skills. It is our intention to ensure that, by the end of their primary education, all pupils are able to read fluently, and with confidence, in any subject in their forthcoming secondary education. We will do this through our diverse and inclusive range of texts and by modelling a passion for reading.




	Implementation:

	All children read and are read to so that they develop a love of Reading. Books are selected by teachers with the knowledge of how they link to other areas of the curriculum. 

Inclusion- One of our methods to foster inclusion is through vertical streaming in Literacy lessons. We offer bespoke learning for several children, as well as including children from the Year 2 class who have completed the RWI scheme in the classroom with the Year 3 children. Conversely, those in Year 3 who require extra phonics support continue to follow RWI in a group appropriate to their phonetic knowledge, based on their half-termly assessments.

Reading Scheme – Our children begin their reading journey by following the Read Write Inc Phonics scheme. This enables all children to access sounds, words and story books at a level that is inclusive and appropriate for all. The children read stories that only contain the phonetic code that the children have been exposed to. This means that the children are able to read most of the words by applying their phonics. This success in reading builds confidence and helps instil a love of reading. This in turn helps to build reading fluency, furthering every child’s ability to access age-appropriate curriculum reading material and ensuring readers are all fully included. 
After children have finished the RWI programme, reading continues to remain at the heart of the curriculum. Sharing high quality texts with the children continues, sometimes in the form of shared, inclusive reading sessions and other times as part of story time. Shared reading sessions are led by the teacher using high quality texts often chosen from recent award-winning literature and a diverse range of authors. The purpose of these sessions is to continue to develop the children’s love of reading as well as enhancing the children’s vocabulary and developing comprehension skills. 

Classic Texts – all children will have classic texts read to them in all year groups. This may include traditional fairy tales/rhymes in EYFS and KS1 to established classic novels in KS2. All teachers designate daily class reading time for sharing and discussing these texts with the class.

Guided Reading – all children throughout the school take part in whole class guided reading, which run a minimum of four sessions per week. These sessions are either planned by teachers to teach a range of skills and techniques which enable children to comprehend the meaning of what they read and develop their understanding of the vocabulary used by authors, or they are part of the RWI scheme. Through these sessions, children will gain confidence in answering VIPERS comprehension questions. 

Individual Reading – all children in Foundation Stage and key stage 1 read individually to a trained adult each weekly. Throughout the school some children will read 1 to 1 with an adult as a form of intervention daily. 

Home Reading – all children are expected to read at home and take-home reading books. All children in KS1 take home up to 2 books and change them regularly. These will be one decodable book in line with phonics teaching as well as a reading for pleasure book. Each class has a reading competition where children can progress by counting the number of adult signatures in their book. Children are awarded prizes or privileges for winning the competition. 

Reading Areas - All classrooms have class reading areas with subject specific books and other age-appropriate reading for pleasure books. These books have been carefully selected to provide high quality, age-appropriate texts to include diversity and books which tackle changes to society as well. 

Class Reads- All classes experience daily class reads, for pleasure, to excite and engage children and to expose them to a range of genres.
Class read time is a time for pupils to read or hear a book read without interruption. At the end of every day reading sessions are specifically linked to whole class reads and focus on retrieving and inferring information from the text, discussing characters and plots, making predictions and summarising events and themes.

Vocabulary Focus-Through phonics, spelling, guided reading and whole class reading, vocabulary linked to the text is focused upon. Pupils look at root words to gather understanding of meaning, synonyms to build and widen their vocabulary bank and the type of vocabulary it is to gain an understanding of appropriate times to use it across the curriculum. Key vocabulary within text is reinforced daily across appropriate curriculum areas to ensure it becomes embed and children gain the ability to use within the spoken / written language as appropriate.

Library – Children are able to visit the library and/or have access to books from the library and take them home. Visits to the local library also happen regularly and children are encouraged to join the local library. 

Whole school events – in order to enthuse children, a number of whole school events take place such as World Book Day and author visits. We welcome people from the community in to read their favourite stories to the children. 

Promoting a love of reading- There is a strong focus on sharing stories, songs and rhymes together and building talking and listening skills. There are plenty of opportunities to hear and enjoy stories together. They are encouraged to retell stories in their own words to help build talking and listening skills. Buddies across the school enjoy sharing stories during the school day and in our outdoor reading areas at playtime

Singing songs and rhymes-Hearing and learning songs and nursery rhymes is an important part of the reading curriculum. Children explore sounds and begin learning story language and story structure.

Pupil Voice – children are given the opportunity to contribute each term to our reading community. They are able to share their own thoughts and opinions on reading at our school and how we can further promote this. We focus on authors each term and have exciting debates about them. 

Assessment- Attainment in reading is measured using the statutory assessments at the end of Key Stage One and Two. These results are measured against the reading attainment of children nationally. Formative assessment takes place within classes weekly providing opportunities to identify interventions that may need to take place. NFER assessments also take place each term. 

Phonics assessment – Our assessment for phonics works alongside our reading scheme assessing statutory words as well as segmenting and blending skills. 

Parents and Carers-At Stalbridge, we understand that reading is important and that parents and carers have a vital role to play in helping children to enjoy and gain success in reading. Reading and sharing stories at home is one of the most important ways that parents can help their child to succeed. We encourage all parents to take the time to hear their children read and talk about the books with them. By showing children that reading is both important and enjoyable at home, this has a positive impact on the attitudes and beliefs and will instil in children the love of reading,



	Impact:

	Children develop a love of Reading as well as contribute to their peers and teachers love of reading. They will all make good progress or above in Reading. 
We are ambitious for all our children. All children always work to the same learning objective every lesson: we are all climbing the same mountain. Teachers plan for the fact that some team members will need more scaffolding; others will require a greater challenge. In reception, pupils learn through a balance of adult-directed and child-initiated learning experiences which focus on the development of core skills alongside celebrating the unique child. 
Children will use their Reading skills as a key tool in helping them to learn, and as a result, know more, remember more and understand more. Our phonics pass rate will be at least 90% each year. Children will develop a high level of comprehension, vocabulary and reading fluency allowing them to access texts across a broad range of subjects and become lifelong readers, writers and story tellers. All children will foster a love of reading and know how to share this with everyone around them.
Subject leader will monitor the impact through:-
Lesson observations
Learning walks
Book looks
Pupil voice
Data review
Teaching reviews

	Things to do:

· Monitor teaching and learning across the school, including implementation of new phonics scheme and assessment. 
· Review progression through each year group and across Key Stages
· Ensure that assessment is used effectively to monitor key knowledge, skills and understanding.
· Assessment is feeding into intervention opportunities to fill gaps in learning for KS2
· Skills tests is being used to assess gaps in learning across the whole school 
· CPD to develop improved opportunities for enquiry approach and assessment opportunities linked to the new sounds write scheme
· Learning walks and pupil voice





